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Executive Summary
The Grants Collaborative of Tampa Bay, Inc. (GCTB) is a 501(c)(6) non-profit agency, incorporated in 2006.  By-laws govern the organization.  The annual meeting of the corporation is held in December.  Income is from membership fees.  No facilities or assets are owned.  Membership is open to Tampa Bay professionals whose primary job responsibilities include grant planning, proposal writing, and/or resource development.

Organization
GCTB operates with nine board members (Executive Committee) comprised of four officers (president, vice president, secretary, and treasurer) and four directors who are committee chairs (membership, programs, events, and website).  The immediate past president also is a member of the Executive Committee.  All Executive Committee members serve a 2-year term beginning in January following the bi-annual election held during the annual meeting in December.  Membership is for one year beginning in January and renewed annually through dues payment.
Logistics 
Members of the collaborative meet monthly on the second Tuesday at 9:00 AM at Family Resources, 5180 62 Avenue North, Pinellas Park, Florida.  The website address of the collaborative is www.grantscollaborative.org. 
Mission
The mission of the Grants Collaborative of Tampa Bay is to expand the expertise, effectiveness and professionalism of the grant writing community.

Vision 
Our vision is to maximize grant resources in our community by applying the BASICS concepts of: 

· Building visibility

· Advancing ethics

· Skill enhancement

· Identifying funding opportunities

· Collaboration

· Supporting the growth of grant professionals

Organizational Goals
Goal 1
Foster Professional Development

· Provide professional development for all levels of skill and interest through monthly meetings

· Provide one Code of Ethics presentation annually

· Develop a process for new member orientation and information by 9/30/2011

· Generate three articles per year for website publication
· Provide a half-day workshop open to the community by 6/30/12

Goal 2
Increase the visibility of the GCTB

· Create a news release template by 12/31/11

· Develop an outreach plan by 6/30/12

· Promote committee participation and semi-annual meetings by 12/31/11
Goal 3:

Utilize current technologies more effectively

· Develop a social media program by 12/31/11

· Develop a membership directory access plan by 12/31/11

· Analyze web presence and propose plan by 12/31/11

Summary 
The creation of this strategic plan was facilitated by: Dean K. Parsons, Dparsons3@tampabay.rr.com, 813-407-1886, www.linkedin.com/in/deankparsons on May 20, 2011.  Members of the work group included:  Pat Daly, Ikey Leishear, Lisa Jackson, Dale Fleishman, Jane Walker, Leigh Chambliss, Lynne Mullen, Nancy Robbins-Lackey, Lisa Matzner, and Lenka Kneschke.  The plan will be reviewed semi-annually by work group members and a report will be made to the general membership by the president at the regular meeting following the review.
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